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Agenda
• Approval of minutes
• Reports of committees
• CEO & Executive Director Report
• Other business, opportunity for   

public comment, 
and adjournment
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COVID-19 Task Force Update

Presenter
Presentation Notes
IN JANUARY:STAFF TYPE                  POSITIVES        EXPOSURES     VREGISTERED  POV                             37                    103                  229                  ILA                               121                  116                  411                  ILA – other                  0                      5                      0                      POV – temp/contractor0                     2                      0                      Teamsters                    1                      0                      1                      3rd Party                       0                      0                      65                    PORT Partners             0                      0                      300                 (ie Pilots, MARAD, CBP, ship docking tugs)TOTAL                          159                  226                  1,006               SINCE LAST BOARD UPDATE:STAFF TYPE                  POSITIVES        EXPOSURES     VREGISTERED  POV                                        ILA                                                 ILA – other                POV – temp/contractorTeamsters                   3rd Party                      PORT Partners            (ie Pilots, MARAD, CBP, ship docking tugs)TOTAL                          TOTALS:STAFF TYPE                  POSITIVES        EXPOSURES     VREGISTERED POV                             ILA                               ILA – other                  POV – temp/contractorTeamsters                   3rd Party                       PORT Partners             (ie Pilots, MARAD, CBP, ship docking tugs)TOTAL                         
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Finance & Audit 
Committee Report
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Board Financial Report
Rodney Oliver, Chief Financial Officer
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Fiscal Year 2021 YTD Highlights
Category Budget Actual
Volume 904,923 993,368
Operating Revenues $311.2 million $341.9 million
Operating Expenses $298.0 million $289.9 million
Operating Income $13.2 million $52.0 million
EBITDA $80.9 million $120.4 million

Volume 122,880 In-Process
Operating Income $0.07 million In-Process
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Cash Flow FY20 vs FY21 YTD – USD millions
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FY20 FY21 YTD

Cash and Investments as of 1/31/2021: $387.6 million
Residual Fund and Operating as of 1/31/2021: $248.6 million
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Capital & Related Financing Activities – USD millions

Category FY20 FY21 YTD
Net refunding proceeds $ - $9.9
CPF contribution $44.0 $26.2
Acquisition of capital assets $(165.7) $(46.5)
Transfer from primary government $106.9 $32.0
Facility capital lease payments $(88.9) $(51.9)
Proceeds from MELP financing $37.1 $23.6 
Principal paid on long-term debt $(18.5) $(21.6)
Interest paid on long-term debt $(22.6) $(21.2)
Other $11.4 $0.1

Total $(96.3) $(49.4)
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Growth & Operations Committee Report
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Operations Report
Kevin Price, Chief Operating Officer
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POV OSHA Lost Work Day Rate

As of February 28th the POV 
FY21 LWD rate of 2.43 is:

• 23.4% increase from FY20
• 9.7% decrease from FY19
• FY21 year end goal is 1.9

Presenter
Presentation Notes
As of February 28, 2021, the POV LWD rate for FY21 is 2.43, and the TRIR for FY21 is 3.64; slides are attached.  The LWD rate reflects four LWD’s for February;  A General Longshoreman who sustained a back/neck strain, a Lasher with a back strain, a Checker with a knee strain, and a UTR operator with an ankle strain.As of January 31, 2021, the POV LWD rate for FY21 is 2.15, and the TRIR for FY21 is 3.73; slides are attached.  The LWD rate reflects zero LWD’s for January.As of December 31, 2020, the POV LWD rate for FY21 is 2.51, and the TRIR for FY21 is 3.99; slides are attached. The LWD rate reflects one LWD for December due to a Crane Mechanic injury.  As of November 30, 2020, the POV LWD rate for FY21 is 2.87 and the TRIR for FY21 is 4.66; slides attached.  The LWD rate reflects three LWDs for November; a UTR operator with a right hand injury, a Top Loader operator with a right shoulder strain, and a Vehicle Maintenance Mechanic with a neck/back strain.  Also, a Shortshore sweeper who sustained a right shoulder injury in September transitioned to an LWD. As of October 31, 2020, the POV LWD rate for FY21 is 2.87 and the TRIR for FY21 is 5.13; slides attached.   The LWD rate reflects four LWDs for October.   An M&R inspector who sustained a right thumb strain, a Landbridgeman with a left knee and back strain, a UTR operator with a back strain, and a Linehandler with a back strain; and, a UTR operator who sustained a right foot injury in July transitioned to an LWD.As of September 30, 2020, the POV LWD rate for FY21 is 2.64 and the TRIR for FY21 is 4.99; slides attached.   The LWD rate reflects three LWDs for September.   A Ship-to-Shore operator sustained a shoulder/back strain, a Large Forklift  operator sustained a neck/back strain, and, a Linehandler sustained a left thigh strain.      As of August 31, 2020, the POV LWD rate for FY21 is 2.78 and the TRIR for FY21 is 5.12; slides attached.   The LWD rate reflects five LWDs for August:   A Translifter operator sustained a right hip/knee strain, a Crane Mechanic with a right knee strain, a UTR Operator with a back strain, a UTR Operator with a neck strain, and an IT employee with a back strain.    As of July 31, 2020, the POV LWD rate for FY21 is 1.53 and the TRIR for FY21 is 4.59; slides attached.   The LWD rate reflects two LWDs for July:  A Crane Maintenance mechanic sustained a left elbow strain and an M&R Inspector sustained a wasp bite. 
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POV OSHA Total Recordable Incident Rate

As of February 28th the POV 
FY21 TRIR of 3.64 is:   

• 2.0% increase from FY20 
• 13.1% decrease from FY19
• FY21 year end goal is 4
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POV Gate Turn Times
Record January and February months volume handled in 

39 minutes traditional and 44 minutes expanded turn times
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POV Rail Ready Dwell
42,497 rail containers in February, up 12.9% year over year 

with rail ready dwell at 43.4 hours

Presenter
Presentation Notes
Feb 2020:NIT rail ready dwell at 29.9 hoursVIG rail ready dwell at 49.6 hours 
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Vessel – Gross Productivity

February productivity 28.5 gmph, 
up 8.7% from 26.2 gmph in Feb 2019
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Sales and Volume Report
Tom Capozzi, Chief Sales Officer
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Dec 2020/Jan 2021 Volumes
Dec 2019/
Jan 2020

Dec 2020/
Jan 2021 Change % Change

Total TEUs 452,135 531,370 79,235 17.5%
Export Loaded TEUs 157,613 167,358 9,746 6.2%
Export Empty TEUs 78,510 107,905 29,396 37.4%
Import Loaded TEUs 212,595 253,994 41,400 19.5%

Total Rail Containers 79,523 90,432 10,909 13.7%
VIP Containers 4,628 5,468 840 18.2%

Total Barge Containers 9,686 11,363 1,677 17.3%
RMT Containers 7,088 8,484 1,396 19.7%

Total Truck Containers 162,706 189,917 27,211 16.7%
Ship Calls 246 263 17 6.9%
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February/March Volumes Outlook
Feb 2020 / 
Mar 2020

Feb 2021 / 
Mar 2021 Change % Change

Total TEUs 427,131 517,384 90,253 21.1%

Export Loaded TEUs 171,595 182,088 10,493 6.1%

Export Empty TEUs 54,265 100,955 46,690 86.0%

Import Loaded TEUs 196,688 229,570 32,882 16.7%

Total Rail Containers 81,171 91,672 10,501 12.9%

VIP Containers 4,016 5,043 1,027 25.6%

Total Barge Containers 9,296 10,558 1,262 13.6%

RMT Containers 6,759 7,031 272 4.0%

Total Truck Containers 147,147 182,568 35,421 24.1%

Ship Calls 223 249 26 11.7%



19

Economic Development Report
Cathie Vick, Chief Development & Government Affairs Officer



20Source: POV Economic Development March 2021

$1.2 BILLION

2,45724
JOBS CREATED

IN INVESTMENT SQUARE FEET

ANNOUNCEMENTS

MORE THAN MORE THAN

FYTD 2021 Economic Development Totals

4 MILLION

Presenter
Presentation Notes
Since Last Board MeetingAnnouncements – 7Investment – $404,135,904Jobs -  957Sqft –  1,605,000 SqftCivica Inc: Civica Inc., a Utah-based drug manufacturing company, will build a $124.5 million pharmaceutical plant along North Normandy Drive in Petersburg. The future facility will total 120,000 square feet and rise next to the AMPAC Fine Chemicals facility. This announcement will create 186 new jobs.CMA CGM: CMA CGM Group, a world leader in shipping and logistics, will retain its North American headquarters in the City of Norfolk, including approximately 655 current employees, and will grow its presence in the Commonwealth, resulting in the creation of more than 400 new jobs in Hampton Roads and Northern Virginia.Crown Holdings Inc: Crown Holdings, Inc., an industry leader in metal packaging technology, will invest $145 million to establish a manufacturing operation in Henry County. The company will build a 355,000-square-foot aluminum beverage can production facility in the Commonwealth Crossing Business Centre. Virginia successfully competed with North Carolina and South Carolina for the project, which will create 126 new jobs.  Eaton Corporation: Eaton Corporation, multinational power management company, will invest $3.6 million to move production from California to its facility in Henrico County. This investment will create 80 new jobs through the expansion of production capabilities and the addition of new lines for electrical component manufacturing.Intertape Polymer Group: Intertape Polymer Group Inc., a packaging products and systems company that supplies to retailers and manufacturers, will expand its manufacturing operation in Pittsylvania County to increase production for its e-retail packaging, coatings, and films. The company will add 30,000 square feet to its facility at 1101 Eagle Springs Road and act on a series of investments in production, operations, and capacity, totaling approximately $45 million over the next four years. Virginia successfully competed with Colorado, North Carolina, and Utah for the project, which will create 50 new jobs. Lowes Home Improvement: Lowes, a leading American retail company specializing in home improvement, is investing $50 million to establish a distribution center in Hanover County. The 1.1 million sqft facility will create 100 new jobs.Rubber Meets Road: Rubber Meets Road, a Richmond based trucking company, announced that they are expanding into the Hampton Roads region. RMR recently signed a 5 year lease for a 3.5 acre site in Suffolk. 
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SWaM Report
Joe Ruddy, Chief Innovation Officer
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SWaM Event – February 10, 2021
124 Virtual Participants

Previous Event
101 participants

“I just wanted to say thanks for inviting 
me to the event 

yesterday. Congratulations on an 
awesome event and I thought it was 

very well done. I really look forward to 
investing in our partnership in 2021!”

Shawn Young
DELL

“It was pleasure attending the virtual 
networking session. The information 

was truly beneficial”
John Dozier

Norfolk Bearings, Inc.

SWaM vendor database prior to event: 

98

SWaM vendor database post event:

228

Presenter
Presentation Notes
FY21 Q2 is forecasted
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Breakthrough Objective Report
Ron Green, Vice President Business Transformation
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Breakthrough Objective (BTO)
An ambitious 3 – 5 year goal to improve the colleague experience.

Create a 
colleague 
experience 
on par with a 
Top 25 employer

Ideas 
Encouraged

Professional 
Growth 

Plain to See

Individual 
Contributions 

Linked to 
Whole

Matching 
Benefits to 
Population

Trust / Empowerment                     Being Connected

Presenter
Presentation Notes
Supported by four initiatives in FY21 to move closer to the BTO Developed and led-by cross-divisional teamsProgress:Progress to dateLaunching process; reward & recognize ideasUpdating and standardizing job descriptionsFocus groups to understand how to better connect peopleDevelopment of policy/review benefits process to include feedback from outside HR#1: Led by Ron GreenLaunching process to solicit colleague solutions to select problem statementsUsing website similar in functionality to Reddit with voting, comments, etcProcess includes evaluation of ideas and rewards and recognition for those selected to implementInitiative #2: Led by Rob Cannizzaro & Erika SnowPilot using AOMs – our largest single job descriptionUpdated and standardized (as appropriate) job descriptionsAligning efforts with HRNext step will be to develop AOM career laddersInitiative #3: Led by Jeff UnderwoodMultiple focus groups held & survey led to gather data Central themes emerging to encourage more/better functional awareness and interaction between people/departmentsNext steps: distilling actionable steps from the dataInitiative #4: Led by Alex LivermanPulse survey; data being reviewed by third party Third party will also provide benchmarking informationCreation of policy/benefits review process to include feedback from outside HRNext steps: Implementation of Colleague Council to whose recommendations will inform FY22 benefit enrollments
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CEO & Executive Director Report
Stephen Edwards, CEO & Executive Director
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Thank you
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