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AGENDA

* Committee Reports and Chief Reports

* Finance and Audit Committee

* November Financial Performance

* Administrative Services and Compliance Reports

Growth and Operations Committee
* Operations Report

* Sales Report

Human Resources

Innovation

Marketing

Development and Government Affairs

‘ Stewards of Tomorrow



FINANCE and AUDIT COMMITTEE

Rodney W. Oliver
Chief Financial Officer

Matthew Barnes-Smith
Chief Administration Officer

Stewards of Tomorrow
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OPERATING REVENUES AND EXPENSES:

For the Month Ended November 30,2019

55
53 $52.6
51
49
47

45

(USD millions)

43 $42.4
$41.8

41
39

B Operating Revenues 37

35
B Operating Expenses Actual Budget Prior Year
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OPERATING INCOME (LOSS):

For the Month Ended November 30,2019

$05 ACTUAL

BUDGET

PRIOR YEAR

$5.8

$0.0 $1.0 $2.0 $3.0 $4.0
(USD millions)
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CHANGE IN NET POSITION:

For the Month Ended November 30,2019

-$1.8 l ACTUAL
BUDGET $17.9
PRIOR YEAR $10.2

-$5.0 $0.0 $5.0 $10.0 $15.0 $20.0
(USD millions)
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OPERATING REVENUES AND EXPENSES:

For the Five Months Ended November 30,2019

300

250

$230.0

200

150

(USD millions)

100

50
B Operating Revenues

B Operating Expenses Actual Budget Prior Year
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OPERATING INCOME (LOSS):

For the Five Months Ended November 30,2019

ACTUAL $22.1

BUDGET

PRIOR YEAR $24.2

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0

(USD millions)

Stewards of Tomorrow
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CHANGE IN NET POSITION:

For the Five Months Ended November 30,2019

ACTUAL

BUDGET

PRIOR YEAR

$72.2

$0.0 $10.0 $20.0 $30.0 $40.0

(USD millions)
THE PORT OF

IRGINIA

Stewards of Tomorrow
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Orsted

The evolution of ) ~ Orsted
offshore wind farms '

-m Approx number of
UK homes powered
_ : - (Sl ——— .
Statue : :
of Liberty
93m

2000 2013 2017 2019 tested

Vindeby Middelgrunden London Array Burbo Bank Extension GE Haliade-X
0.4MW 2MW 3.6MW 8MW 12MW

h 200 h 1,500 h 3,100 h 7,100 'ﬁ 15000

Eiffel Tower
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YEAR IN REVIEW

|5t Annual SWaM event held January 2019 was attended by 120 Vendors and Primes
*  Team completed 9 SWaM set-asides for a total of $1.3M

e  Channel Dredging contracted to VWeeks Marine. Committed to $7/.5M

Newport News Marine Terminal Dredging contract awarded to W3 Marine (SVWaM) - $3M
Kickoff Meeting with SBSD as per our MOU was held in Norfolk on October 29t

SWaM outreach. Worked with 20 vendors since kickoff. Currently 6 in process of
certifying/recertifying

2nd Annual SWaM event scheduled for March 20t

3
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SWaM CY 19

$138,320,194 $50,827,280 36.75%

Total Discretionary Spend Total SWaM Spend

Stewards of Tomorrow | 5




CY2019 PORT of VIRGINIA SWaM by TYPE

DBE, 1 1%

Minority, 19%

Small, 64%

16




FY 2020YTD

VPA

Discretionary
Expenditures

Total SWaM
Dollars

FY 2020

FY20 QI $36,212,755 $15,675,81 1
FY20 Q2 $29,708,285 $11,815177
FY20YTD $65,921,040 $27,490,988

@ Tl-llli:‘P[]lR T Stewards of Tomorrow
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% SWaM
Dollar Growth

43.29%
39.77%

41.70%
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OPERATIONS REPORT

Kevin Price
Chief Operations Officer

Stewards of Tomorrow
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POV OSHA LOST WORK DAY RATE

Industry Average 2.2 for 2018

FY20
(12/31/2019)

Stewards of Tomorrow 20




POV RAILVS GATE/BARGE VOLUME

160,000

140,000

120,000

100,000

80,000

Containers

60,000
40,000

20,000

&THEPURI
< VIRGI

—

Jan-19  Feb-19 Mar-19

Stewards of Tomorrow

Apr-19  May-19
m POV Rail Volume

Jun-19 Jul-19  Aug-19
m POV Gate/Barge Volume

Sep-19

Oct-19

Nov- 19

Dec-19
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POV RAILVOLUME

Containers

70,000

60,000

50,000

40,000

30,000

20,000

10,000

Jan-19  Feb-19 Mar-19 Apr-19

mmmm POV Rail Volume

Stewards of Tomorrow

May-19  Jun-19  Jul-19  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19

=== POV Rail Ready Dwell

== == = |ndustry Standard
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80
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60

20

22



POV GATETURNTIMES

110,000
100,000
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THE PORT OF
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Stewards of Tomorrow

Minutes
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TRADITIONALTURNTIME - DEC 2019

20.00%

75.00%

60.00%

45.00%

30.00%

15.00%

0.00%

30 Min or Less
ENIT 38.92%
BVIG 66.41%
HPMT 52.77%

POV 52.54%

Stewards of Tomorrow

30 to 60 min

48.21%
25.78%
37.57%

37.11%

| to 2 Hours
12.07%
7.14%
8.53%

9.61%

POV:
NIT:
VIG:
PMT:

2 to 4 Hours
0.77%
0.65%
1.05%

0.72%

67,643
33,457
32,849

1,336

Over 4 Hours
0.02%
0.02%
0.07%

0.02%

24



MISSED RESERVATIONS
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Questions?
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SALES REPORT

Tom Capozzi
Chief Sales Officer

27



THE PO

Total TEUs
Export Loaded TEUs
Export Empty TEUs
Import Loaded TEUs
Import Empty TEUs

Total Containers

General Cargo Tonnage
Container Tonnage
Breakbulk Tonnage

Total Rail Containers
VIP Containers

Total Barge Containers
RMT Containers

Total Truck Containers

Ship Calls

Vehicle Units

T0F

VIRGIN

Stewards of Tomorrow

— )

CY 2018
2,855,904
977,786
528,049
1,327,409
22,660
1,612,886
21,974,863
21,785,434
189,429
552,318
38,540
50,332
31,544
1,010,236
1,655
24,448

CY 2019
2,937,962
966,102
582,802
1,366,381
22,677
1,643,789
21,940,748
21,779,258
161,489
550,862
34,121
59,671
37,705
1,033,256
1,514
20,300

POV VOLUMES CALENDARYEAR 2019

Change
82,058
(11,684)
54,753
38,972
17
30,903
(34,115)
(6,175)
(27,940)
(1,456)
(4,419)
9,339
6,161
23,020

(141)
(4,148)

% Change
2.9%
-1.2%
10.4%
2.9%
0.1%
1.9%
-0.2%
0.0%

-14.7%
-0.3%
-11.5%
18.6%
19.5%
2.3%
-8.5%
-17.0%

28
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HAPAG LLOYD ADDS VESSELTO LOOP 3

30



PORT OF VIRGINIA AT CONFERENCES AND EVENTS

AgTC Winter Workshop Intermodal of Chicago JOC Shipper Roundtable
Minneapolis, MN Chicago, IL Newark, NJ

Stewards of Tomorrow 31
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AgTC WORKSHOP IN NORFOLK -APRIL 8,2020

&

N 1 ‘ " ﬂ B \ —r! A :n.g,
Agrlculture Transportatlon Coalition

“The principal voice of agriculture in US. transportatuon pohcy

Stewards of Tomorrow
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U.S./ CHINA PHASE | AGREEMENT

* Increased agricultural purchases, particularly soybeans, cotton and

wheat
* Increased poultry purchases

* Increased pork purchases

* Increased export opportunities through The Port of Virginia

Stewards of Tomorrow

—
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INCREASED REEFER CAPACITY ON
TERMINAL DRIVING VOLUMES

POV VOLUMES UP [1.6% FROM CYI8TO CY19
SMITHFIELD VOLUMES UP 300%




RESINS ONTHE RISETHROUGH POV

KATOEN NAT

m
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Questions?
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HUMAN RESOURCES REPORT

Jim Bibbs
Chief Human Resources Officer

Stewards of Tomorrow
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POV DEMOGRAPHICS ==

Total Minority I

White
Two or more races l
Native Hawaiian or Other Pacific Islander ,

Hispanic or Latino !

Black or African American _

Asian l

American Indian or Alaska Native |

e -

e

THE PORT

VIRGIN

3

Stewards of Tomorrow
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40%
35%
30%
25%
20%
15%

18 - 24

35 - 44
45 - 54
55 - 64

65+

Average Age

FY20 mFYI|9 mFYI|8

POV Demographic Trends

FY16 FY17 FY18 FY19

——7% Female —#=% Minority —e=—Average Age

FY20

39

49
48
47
46
45
44
43



POV ATTRITION

Attrition by FYTD

10.96%

4.04%

2017 2018 2019 2020

Stewards of Tomorrow

Attrition by Entity

m HRCP = VIT = VPA

FY20 Terminations by Type

® Voluntary ® Retirement

Involuntary

40



TRAINING METRICS

Training Hours by BU for CY 19
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Training Hours by Category

B Cardholder Compliance

B Catalyst Academy

B Cyber Security Compliance

B Environmental Compliance

B Health & Safety
Compliance

H Job Aid

B Professional Development

Records Compliance

Technical Training

Workplace Compliance

41
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INNOVATION REPORT

Joseph P. Ruddy
Chief Innovation Officer

Stewards of Tomorrow
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CUSTOMER SERVICE

CUSTOMER
INSIGHTS

CUSTOMER
SERVICE

o FIELD SERVICE

FINANCE AND
OPERATIONS

PROJECT SERVICE

AUTOMATION TALENT

Stewards of Tomorrow
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STRATEGIC PLANNING & ANALYTICS

THE PORT

VIRGIN

0F
|

ECONOMIST

Analytics Dashboard

STRICTLY CONFIDENTIAL

Current Work Assigned by Team Member Avg.Team Hours of Work
24 Active Projects 20 Assigned
m Anja Sparenberg 18
16
]
Manay Chauhan 14 13
® Deborah Martin 12
u Franz Olivar ‘g
u Gavin Cranford 6
KeAnna Short 4 -
® Naresh Chunduri ;
[ ; . \ . . .
Nina Malone o et TRV PR NIt
® Sara Burnett s y " SN LA L e
& o S @ a §e e ¥ = ol
[ W e (<2 P
m Pricing Analyst - Vacant ot frer®
® Analyst - Vacant . N
Open Projects by Organization
10
New Projects Last 10 Weeks 9
0 Open Pastdue projects 8 .
202020 I ———
202027 | —— : .
20020 mm 5
200075 — 4 |
20024 — 3 |
200022 I R f
202022 |
200021 &° @
0020 EE—— <
s 10 s » s 0
=) u Finance = HR = Innovation
& Internal to SP Operations  Public Afairs u Sales w InProgress m NotStarted s On Hold
u Legal  ProjeceT  Strategic Growth = Commercial WG
u CapialPrioritization . . o
Open Projects by Complexity and Priori y
Current Team Goal Score: "Meets Some" 7
100% Weekly Monthly 6
95% Trend Trend 5
- 4 Priority
90% Recurring - Lo
85% 3 u Medium
Projects 2 = High
80% I
I
n E =
Recurring Projects Overall Overall
Support Low Medium High Long-Term
mm MetSLA mmm Missed — MeetsSome — Meets —— Exceeds = Far Exceeds Complexity
Automatic - Team Status Dashboard ( Printed on 1/10/2020 at 9:42 AM ) Page 1 of 1
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SNIT OPTIMIZATION UPDATE
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TIMELINE

e 4/11/20 5/22/20
NIT Stack 6/27/20 8/4/20
1/14/20 NIT Stks NIT Stack 11/15/20
25-27 NIT 25 NIT Stks
Arrival RiELDE Ai'r\illv(; On-Line On-Line DONE
—/ e — |

1120 1/8/20  2/22/20 2/29/20 5/10/20 8/8/20 10/8/20 12124120
NIT Stack NIT Stack  NjT Stks ~ NIT Stks NIT STS NIT STS
19-21 22-24 19-21 25-27 Arrival Production
RMG RMG On-Line On-Line 01/14/20 — V46
Arrival Arrival

Stewards of Tomorrow
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MARKETING REPORT

Jay Stecher
Chief Marketing Officer

Stewards of Tomorrow
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EARNED MEDIA UPDATE: CY 2019

3,600

MENTIONS

VALUED AT
MORE THAN

$5 MILLION
IN AD EQUIVALENCY

!

97% OF MENTIONS

were “good” or “neutral” in sentiment.

TOP 5 PHRASES IN 2019

Capacity
Cranes
World-Class
$350 million
55 feet

INTERNATIONAL
COVERAGE

|0 countries ran stories mentioning
The Port of Virginia through



OWNED MEDIA:
Economic Impact Summary Update

THE JOURNEY OF CARGO f 4 IHEPOATOF THE PORT OF VIRGINIA DELIVERS:
Each contaner leaving and coming to Vinginia is “touchad™ multiple times in its jouney to %’ Hﬁlm‘. PAYCHECKS « INVESTMENT « PROSPERITY
itz final c ion. Thia is how ing a5 simpie as a fight bulb ends up in a home.

The Ocean Voyage Harbor Terminal Warehouse The Store Store Shelf E\;ﬂyﬁy Mm‘bﬂmhpﬂ*wﬂ*www

X : SR ) LR many people along the way touch eqp 1o pay 3

Starting in China, the 28 In Vs the Once st th nal, the Ire o The with the Eght buls I Willisrabiurg, the comtainer amives - -

hmpm;:m:d;: "" '“Ewa.a-u..d-.a izt i deots v a.wh.h,s‘lw w..ae.n,mus.:- mxm%’ zholvos, taxas, feos, ravenue and 3 healthy Virginia economy.

budbe will crocs the Pacfic Ocean, pass wﬁhhﬂbdww« the camiul oficading process using warshouce in Willameburg, <o it relcaded anw smother tuck destnec for bulb = placed oo the stom's shel

thwough the Panama Canal, go sround the Gafely ko por. massive cranes and special container moves by tuck. The warehouse, snd 3 Charomesville store’s loading dock:

dﬂoﬁ&-ﬂmrlr?wzvh r&"'&:’)@mntz‘n&dm Mhmampslﬁ:\edu!:‘qk:; prvol el ohiry - AN =
ot S e e P A Voo ar barge. by b i b At ! e important for meny reecona. The contents of that container are veluable and the touches ensure the

safe. effcent and relisble mavement of that cantsiner. The teuches come from working Virgiriens,
pecgle who are eerning paychocks thet are used to pay mortgages, buy grocevies, purchase goods

anc sarvicas (i Ight bulbs) and drve the Vigina ecancmy.
e SOTOTOTOS

B
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VIRGINIA'S PORT IS AN ECONOMIC ENGINE: A HEALTHY PORT DRIVES ECONOMIC GROWTH COMPANIES LOCATING OR EXPANDING IN VIRGINIA
The positive effects of The Port of Virginia Harmpton Roads Region Front Royal Region
reach every corner of the Commonwealth o " Smithfiald Foods Trex
: : - - : Nearly 10% of jobs The gross state 11% of Virginia's
and T:ur ongeing oollabon_at{on with our economic development partners is n Vli:yginia are :ied uctgof e Lo ‘rogulpu! During the five years The growth of carge Putting Virginianz Laiﬁner Foads L"::;-:'ITRE:PEF id
helping to power the Virginia economy. to port activity that are tied to purchaces are tied from FY13-FY18 volume at the port to work Welspun USA Mature's Touch Frozen Foods
port activity to port activity helped to fuel an ACE Hardware Andros Foods
. ey . . . investment of Canon The Home Depot
Virginia's port provides quick, reliable access to goods ot
P - Richmond Region
which, in turn, leads to a stronger state economy — and a better life — for Massimo Zanetti Beverage USA =g
gt S 397,000 | $39.3 | $92.1 251 $8.5 | 25,761 =% o
our citizens. It is the larger, economic development community located I . . . I Dollar Tree Sabra Dipping Company
throughout Virginia that is encouraging growth through efforts like identifying Jobs in 2018 Billion in 2018 Billion in 2018 Businesses either located to, Billion in facilities for New jobs - salaries, Cost Plus World Market Lidl
in Virgini in, distributi ALDI
new, pad-ready sites across Virginia to attract potential port users. The results or expanded in Virginia warchousing, distribution, paychecks and benefits Elsewhere in Virginia Lumber Liquidators
A ) . ) . I because of port activity and manufacturing — at companies in -
of this work are new jobs and economic expansion across the state. 374,000 in 2013 $30.5 billion in 2013 $60.2 billion in 2013 across Virginia Virginia that are tied Volvo Bissell
g g re Eldor Corporation Plow & Hearth Distribution
That's a 6% increase That's a 29% increase That's a 53% increase o port activity WestRock
Menck
Source: The Fiscal Year 2018 Vinginia Economic Impacts of The Port of Virginia, Starsprings A partial list of the companies that expanded or
2019, Raymand A. Meson School of Business, The College of Wilkam & Mary Core Health & Fitness located to Virginia between FY13-FY18

THE PORT OF
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PUTTING IT ALLTOGETHER:

o =

p—

F %n@;\m

JOC Events

TPM20

1-4 March 2020

OUR 2020 VISION IS SEEING Long Beach, CA
CLEARLY FOR OUR CUSTOMERS.

Stewards of Tomorrow 5 3
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DEVELOPMENT AND GOVERNMENT AFFAIRS
REPORT

Cathie Vick
Chief Development and Government Affairs Officer

55



FEDERAL GOVERNMENT AFFAIRS

56
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VIRGINIA GENERAL ASSEMBLY

Governor Northam’s Budget Announcement & Legislative Session

Governor’s Budget Legislative Session

December 16 January 8,2020

Stewards of Tomorrow

—
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AIDTO LOCAL PORTS &
WATERWAY MAINTENANCE FUND

Stewards of Tomorrow 5 8




NORFOLK HARBOR & CHANNELS DEEPENING

&2 i NOTICE TO PROCEED

Dated: 10/30/2019

Owner: Owner's Contract No.:
Engineer: Engineer's Project No.:
Moffatt & Nichol 10253

Contract:

Norfalk Harbor Navigation Improvements — Thimble Shoal Channel West of Chesapeake Bay Bridge Tunnel
Contractor:
Weeks Marine, Inc.

Contractor's Address:

304 Gaille Drive
Innswoods Business park
Covington, Louisiana 70433

@ TVHIhPGUF rT"[] f Stewards of Tomorrow 59



ENGINEERING PROJECTS

\ GIS Implementation

98% Cross || NIT Predictive Capacity Tool
Divisional  }/ ™G Grant Projects (RMT, VIP, NIT, etc.)
B Facility Assessments

NIT Crane Rail Rehabilitation 90% = { 95% RMT Pavement Improvements
VIG Maintenance Mezzanine Maintenance / \ Operations ': NIT Strad Highway Repairs
VIP Lighting Improvements Collaboratlor) 3 1 7 Driven / VIG Wharf Pavement Repairs
VIG Roof-Mounted IT Backup Generator \ Vessel Berthing Tool

PrOJects
In CY19

15% Bottom
NNMT Rail Improvements for SDDC Loadout Line

NIT North Fornazor Support Improvement
Water Leak Detection and Repairs Program

10% Future VPA Master Plan Development
Development Air Terminal Interchange (ATI) Development
Liquefied Natural Gas (LNG) Planning

Mooring Analysis Central Wharf Assessment and Planning

@ TVHIhPGU |R ﬁ |[] AF Stewards of Tomorrow 6 0




MIRT & EMERGENCY OPERATIONS

* Conducted the Mid-Atlantic Public Safety Dive
Conference

e Conducted RAD/NUC Maritime TTX
e DHS Grant Awards

e 2019 PSG $650,000

e 2019 UASI $112,800
* Planning POV Cyber TTX

* PAC-I still at factory for IT Systems Upgrades

Stewards of Tomorrow 6 |




More th;m ; e
A e

4,888 OOO**§QUARE FEET

ilt or under development

; "‘tl"

%74 : More than
aniZthJeySvsI/elr\el ECECEgEorS 3 3 50 JO BS |

expanding their business in Virginia created acfoss Virgihia
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