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NIT Gate Transactions

Port of Virginia Weekly Metrics
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05/17/26
8,131
30.6
36.4
28.0
39.3
50.0

05/17/26
24,006
45.1
56.7
39.6
60.3
50.0

05/24/26
10,171
33.7
40.6
30.1
43.9
50.0

05/31/26
8,888
39.8
48.7
35.9
51.2
50.0

06/07/26
10,352
35.1
41.8
31.8
46.3
50.0

06/14/26
10,064
35.6
42.9
32.2
46.0
50.0

POV Gate Transactions

05/24/26
27,401
46.1
56.7
40.7
62.4
50.0

05/31/26
23,136
40.0
47.0
36.0
53.3
50.0

06/07/26
29,779
38.9
47.9
34.2
52.1
50.0

06/21/26
9,768
31.7
38.2
28.7
43.1
50.0

06/28/26
12,182
39.8
51.2
35.5
50.8
50.0

07/05/26
10,947
38.5
47.2
35.0
49.1
50.0

06/14/26
25,681
35.5
42.8
31.6
47.6
50.0

06/21/26
25,450
37.6
441
33.3
51.3
50.0

06/28/26
27,202
35.9
43.9
31.7
48.4
50.0

07/05/26
24,367
32.9
39.2
29.7
45.3
50.0

VIG Gate Transactions
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0.0 0

05/17/26 05/24/26 05/31/26 06/07/26 06/14/26 06/21/26 06/28/26 07/05/26

s Gate Transactions 15,875 17,230 14,248 19,427 15,617 15,682 15,020 13,420
=== Traditional Turn Time 52.6 53.4 40.2 40.9 35.5 41.2 32.8 28.2
=== Expanded Turn Time 67.2 66.2 45.9 51.1 42.7 47.7 38.0 32.6
=CO= Single Move Turn Time 46.4 47.0 36.1 35.7 31.3 36.5 28.5 25.2
= O= Dual Move Turn Time 71.6 76.8 55.0 54.9 48.8 56.3 46.1 40.9
= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

PPCY Gate Transactions

100.0 40,000
90.0 36,000
80.0 32,000
70.0 28,000
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400 = 2 16,000
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20.0 O 8,000
100 4,000
0.0
05/17/26 ~ 05/24/26  05/31/26  06/07/26  06/14/26  06/21/26  06/28/26  07/05/26
Gate Transactions 10,242 10,969 9,695 10,005 9,981 10,852 9,524 9,816

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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@&T"EP"“TF Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Triick Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 36,000 95.0%
95.0%
32,000 32,000 90.0%
9 28,000
28,000 90.0% 85.0%
24,000
0 24,000 85.0% " 80.0%
o 20,000 g 20,000 o
E © . 0
€ 16,000 80.0% *g 16,000
(@] __~
12,000 75.0% ’
8,000 8,000 05.0%
4,000 I 70.0% 4,000 60.0%
mTotal Gate Moves 8,131 10171 8,888 10,352 10,064 0,768 12,182 10,947 = Total Gate Moves 15,875 17,230 14,248 19,427 15,617 15,682 15,020 13,420
Reservation Moves 6.261 7,868 6.885 7779 7,698 7311 9,331 3387 Reservation Moves 10,237 10,994 8,936 13,061 10,678 10,638 10,242 8,817
s Reservations Missed 253 297 272 245 226 218 391 276 m= Reservations Missed 930 766 483 694 399 340 322 311
—O=—Reservation % of Total Moves  77.0% % T =5 1% 6.5% 4.8% 26.6% 6.6% —O==Reservation % of Total Moves  64.5% 63.8% 62.7% 67.2% 68.4% 67.8% 68.2% 65.7%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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0 | - - - — — -— — .09
05/17/26  05/24/26  05/31/26  06/07/26  06/14/26  06/21/26  06/28126  07/05726 >0 0 A 'R R 'R R’ R'™ B ]
mm Total Gate Moves 24,006 27,401 23,136 29,779 25,681 25,450 27,202 24,367 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 16,498 18,862 15,821 20,840 18,376 17,949 19,573 17,204 ENITGate O O O O O 1,17 1,40 1,30 1,21 1,04 1,32 1,05 1,01 870 450 89 O O
s Reservations Missed 1183 1,063 755 939 625 558 713 587 mVIGGate O O O 1,06 1,31 1,17 1,29 1,21 1,16 1,17 1,21 1,13 1,10 891 560 111 3 O
=O==Reservation % of Total Moves  68.7% 68.8% 68.4% 70.0% 71.6% 70.5% 72.0% 70.6% BRMT Gate 0 0 0 0 0 71 80 105 87 106 77 73 47 16 O 0 0 0
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NIT Gate Containers and Dwell
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Gate Transactions- Last 8 Weeks
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VIG Gate Containers and Dwell
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05/17/26 05/24/26 05/31/26 06/07/26 06/14/26 06/21/26 06/28/26 07/05/26

15,875 17,230 14,248 19,427 15,617 15,682 15,020 13,420
147.6 128.6 121.2 115.9 128.1 141.8 158.5 139.6
103.0 119.9 103.1 127.8 102.7 88.8 98.7 1154

POV Gate Containers and Dwell
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24,006 27,401 23,136 29,779 25,681 25,450 27,202 24,367
143.5 132.0 122.2 118.4 126.2 140.7 145.1 134.0
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@ﬂ”ﬂ“iﬁ Rail Containers and Dwell

NIT Rail Dwell VIG Rail Dwell
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250.0 250.0
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3 1500 3 1500 e O
T T =
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. 0.0
00 051726 05/24/26  05/31/26  06/07/26  06/14/26  06/21/26  06/28/26  07/05/26 05/17/26  05/24/26  05/31/26  06/07/26  06/14/26  06/21/26  06/28/26  07/05/26
—C=Rail Dwell Time Export  140.8 159.4 144.8 177.9 139.3 147.0 136.4 149.2 —C=Rail Dwell Time Export  170.3 158.8 140.0 149.3 142.9 149.7 177.3 174.8
—O=Rail Dwell Time Import ~ 45.6 48.3 69.6 40.5 40.9 38.4 38.6 62.4 —O=Rail Dwell Time Import ~ 61.0 67.9 89.9 121.5 106.7 71.0 74.5 50.7
POV Rail Import vs Export - Last 8 Weeks POV Rail Dwell
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100.0

500 MQ/O'\O/@\C
0.0

05/17/26 05/24/26 05/31/26 06/07/26 06/14/26 06/21/26 06/28/26 07/05/26
=O==Rail Dwell Time Export 155.2 159.1 142.4 167.7 141.2 148.3 154.7 160.8
=O==Rail Dwell Time Import 53.1 58.6 79.7 69.3 76.2 54.6 54.7 57.1




