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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

06/21/26
9,768
317
38.2
28.7
43.1
50.0

06/28/26
12,182
39.8
51.2
355
50.8
50.0

07/05/26
10,947
38.5
47.2
35.0
49.1
50.0

07/12/26
11,521
36.2
45.9
33.3
45.6
50.0

07/19/26
11,140
37.6
45.5
33.4
48.4
50.0

POV Gate Transactions

07/26/26
10,286
35.7
42.0
32.6
47.7
50.0

08/02/26
11,024
37.3
45.3
33.5
46.5
50.0

08/09/26
9,817
33.3
41.2
30.6
43.3
50.0

06/21/26
25,450
37.6
44.1
33.3
51.3
50.0

06/28/26
27,202
35.9
43.9
31.7
48.4
50.0

07/05/26
24,367
329
39.2
29.7
45.3
50.0

07/12/26
24,672
33.3
40.1
30.3
44.8
50.0

07/19/26
25,782
37.5
43.6
33.7
50.0
50.0

07/26/26
26,334
35.5
41.6
32.0
47.2
50.0

08/02/26
24,863
33.9
40.2
30.2
44.5
50.0

08/09/26
24,356
30.6
36.9
27.7
41.7
50.0
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Minutes
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Containers

mmmmm Gate Transactions
e=Om=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

06/21/26
15,682
41.2
47.7

=== Single Move Turn Time 36.5

= Q= Dual Move Turn Time
e = = Turn Time Goal
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Gate Transactions

56.3
50.0

06/21/26
10,852

06/28/26
15,020
32.8
38.0
28.5
46.1
50.0

07/05/26
13,420
28.2
32.6
25.2
40.9
50.0

07/12/26
13,151
30.8
35.0
21.7
43.8
50.0

07/19/26
14,642
37.4
42.2
34.0
51.8
50.0

PPCY Gate Transactions

06/28/26
9,524

07/05/26
9,816

07/12/26
8,767

07/19/26
9,838

07/26/26
16,048
35.3
41.3
31.6
46.9
50.0

07/26/26
10,258

08/02/26
13,839
31.2
36.1
27.4
42.3
50.0

08/02/26
9,098

08/09/26
14,539
28.7
34.0
25.7
40.4
50.0

08/09/26
10,545

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Triick Reservatinn Statictics .
40,000 100.0% 40,000 100.0%
36,000 36,000 95.0%
95.0%
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8 70.0%
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12,000 O/F M 75.0% , )
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| L | | | | | L 6500 0 — — — — — — — —  55.0%
06/21/26 | 06/28/26 | 07/05/26 | 07/12/26 | 07/19/26 | 07/26/26 | 08/02/26 | 080926  °>-0% 06/21/26  06/28/26  07/05/26  07/12/26  07/19/26  07/26/26  08/02/26  08/09/26
m—Total Gate Moves 9,768 12.162 10.947 11521 11.140 10 286 11024 9.817 mmm Total Gate Moves 15,682 15,020 13,420 13,151 14,642 16,048 13,839 14,539
Reservation Moves 311 9331 3.387 8.805 5759 Z 781 2670 =352 Reservation Moves 10,638 10,242 8,817 8,815 9,653 11,140 9,786 9,844
mm Reservations Missed 218 391 276 257 288 264 233 260 w== Reservations Missed 340 322 311 220 390 392 249 s
—=O=Reservation % of Total Moves 74.8% 76.6% 76.6% 76.4% 78.6% 75 6% 78.6% 74.9% =O==Reservation % of Total Moves 67.8% 68.2% 65.7% 67.0% 65.9% 69.4% 70.7% 67.7%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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06/21/26  06/28/26  07/05/26  07/12/26  07/19/26  07/26/26  08/02/26  08/09/26 0 .00 0:0h:0. a
= Total Gate Moves 25,450 27,202 24,367 24,672 25,782 26,334 24,863 24,356 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 17,949 19,573 17,204 17,620 18,412 18,921 18,456 17,196 ENITGate O O 0 0 0 1,10 1,33 1,03 1,05 1,06 1,13 1,02 961 671 363 72 0 O
mmm Reservations Missed 558 713 587 477 678 656 482 561 mVIGGate O O 0 1,03 1,36 1,33 1,31 1,38 1,28 1,34 121 125 1,15 1,10 627 138 7 O
=O==Reservation % of Total Moves  70.5% 72.0% 70.6% 71.4% 71.4% 71.9% 74.2% 70.6% WRMT Gate 0 0 0 0 0O 49 39 79 63 60 67 71 54 26 4 0 0 0



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180

w 0 4]
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0 0
06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 0 06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 0
= Gate Transactions 9,768 12,182 10,947 11,521 11,140 10,286 11,024 9,817 = Gate Transactions 15,682 15,020 13,420 13,151 14,642 16,048 13,839 14,539
=== Gate Dwell Time Export 138.9 128.5 127.2 153.9 122.0 145.7 127.6 148.3 =O==Gate Dwell Time Export 141.8 158.5 139.6 155.8 145.2 150.1 140.1 144.0
=O==Gate Dwell Time Import 73.5 88.4 92.4 100.8 90.0 102.8 96.5 98.6 =O==Gate Dwell Time Import 88.8 98.7 115.4 97.7 86.7 112.8 103.9 97.0
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
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32,000 240
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06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26
mmm Gate Transactions 25,450 27,202 24,367 24,672 25,782 26,334 24,863 24,356
==O==Gate Dwell Time Export 140.7 145.1 134.0 154.9 135.2 148.3 134.6 145.7

=O==Gate Dwell Time Import 82.9 94.1 105.0 99.1 88.1 108.9 100.6 97.6
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NIT Rail Dwell
300.0
250.0
200.0
o
3 150.0
I
100.0
50.0
0.0 06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26
=== Rail Dwell Time Export 147.0 136.4 149.2 156.2 167.3 163.0 140.1 174.3
=O==Rail Dwell Time Import 38.4 38.6 62.4 78.5 67.2 85.1 81.4 42.4

POV Rail Import vs Export - Last 8 Weeks

Export,
P Import,

Rail Containers and Dwell
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VIG Rail Dwell

—

O—= /

149.7 177.3 174.8 188.9
71.0 74.5 50.7 38.8
POV Rail Dwell

06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26

172.2 174.9 187.9 184.5
41.0 44.8 40.9 58.9

o —O— m

06/21/26 06/28/26 07/05/26 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26
148.3 154.7 160.8 172.8
54.6 54.7 57.1 58.3

169.6 168.8 160.0 178.5
54.9 65.3 64.5 49.2



