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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

07/12/26
11,521
36.2
45.9
33.3
45.6
50.0

07/19/26
11,140
37.6
45.5
33.4
48.4
50.0

07/26/26
10,286
35.7
42.0
32.6
47.7
50.0

08/02/26
11,024
37.3
45.3
335
46.5
50.0

08/09/26
9,817
33.3
41.2
30.6
43.3
50.0

POV Gate Transactions

08/16/26
10,317
35.7
42.4
32.0
45.4
50.0

08/23/26
10,960
42.5
50.5
37.3
54.2
50.0

08/30/26
10,407
39.6
47.4
34.9
49.2
50.0

07/12/26
24,672
33.3
40.1
30.3
44.8
50.0

07/19/26
25,782
375
43.6
33.7
50.0
50.0

07/26/26
26,334
35.5
41.6
32.0
47.2
50.0

08/02/26
24,863
33.9
40.2
30.2
44.5
50.0

08/09/26
24,356
30.6
36.9
27.7
41.7
50.0

08/16/26
24,518
31.9
375
28.7
43.4
50.0

08/23/26
27,188
37.4
44.1
32.9
49.8
50.0

08/30/26
26,115
38.4
44.8
33.8
49.0
50.0
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Minutes
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Containers

mmmmm Gate Transactions
e=Om=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

07/12/26
13,151
30.8
35.0

=== Single Move Turn Time 27.7

= Q= Dual Move Turn Time
e = = Turn Time Goal
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Gate Transactions

43.8
50.0

07/12/26
8,767

07/19/26
14,642
37.4
42.2
34.0
51.8
50.0

07/26/26
16,048
35.3
41.3
31.6
46.9
50.0

08/02/26
13,839
31.2
36.1
27.4
42.3
50.0

08/09/26
14,539
28.7
34.0
25.7
40.4
50.0

PPCY Gate Transactions

07/19/26
9,838

07/26/26
10,258

08/02/26
9,098

08/09/26
10,545

08/16/26
14,201
29.2
34.0
26.5
40.9
50.0

08/16/26
10,169

08/23/26
16,228
34.0
39.8
30.2
45.6
50.0

08/23/26
9,666

08/30/26
15,708
375
43.2
33.0
48.9
50.0

08/30/26
9,733

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics V/IG Triick Reservatinn Statistics
40,000 100.0% 40,000 100.0%
36,000 36,000 95.0%
95.0%
32,000 82,000 90.0%
9 28,000
28,000 90.0% 85.0%
24,000
» 24,000 85.0% » 80.0%
g 20,000 2 20,000
= 60,00 5 75.0%
= 16,000 0% S 16,000
o
© © 12,000 70.0%
12,000 75.0% ’
6000 8,000 65.0%
4.000 70.0% 4,000 60.0%
0 | | | | | | _ L 65.0% 0 o — — — — — — = 55.0%
07/12/26 ~ 07/19/26  07/26/26  08/02/26  08/09/26  08/16/26  08/23/26  08/30126 07/12126 | 07/19/26 | 07/26/26 | 08/02/26 | 08/09/26 | 08/16/26 | 08/23/26 | 08/30/26
. Total Gate Moves 11521 11140 10286 11,024 0.817 10317 | 10960 | 10407 mmm Total Gate Moves 13151 14,642 16048 13,839 14,539 14201 16,228 15708
Reservation Moves 8.805 8.759 7781 8.670 7 350 8.108 8.606 8.430 Reservation Moves 8,815 9,653 11,140 9,786 9,844 9,484 11,308 10,918
mm Reservations Missed 257 288 264 233 260 248 297 243 w== Reservations Missed 220 390 392 249 301 s 424 527
—O=Reservation % of Total Moves ~ 76.4% 78.6% 75.6% 78.6% 74.9% 78.6%  78.5% 81.0% —O=—Reservation % of Total Moves  67.0% | 65.9% | 694% | 707% | 67.7% | 66.8% | 69.7% | 69.5%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000
1,600
36,000 95.0%
32,000 1,400
28,000 65.0% 1,200
24,000
g 0 1,000
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07/12/26 ~ 07/19/26  07/26/26  08/02/26  08/09/26  08/16/26  08/23/26  08/30/26 0 MR 'R 'R 'R 'R R NN B
e Total Gate Moves 24672 25782 26,334 24,863 24356 24518 27,188 26,115 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 17,620 18,412 18,921 18,456 17,196 17,592 19,914 19,348 maNTGate 0 0 0 0 0 1,03 1,23 1,09 1,09 971 1,20 1,09 1,13 970 465 117 0 O
s Reservations Missed 477 678 656 482 561 486 721 770 =VIGGate 0 0 0 1,16 151 1,38 1,35 1,38 1,10 1,17 1,24 141 1,49 1,25 978 227 7 O
=O==Reservation % of Total Moves  71.4% 71.4% 71.9% 74.2% 70.6% 71.8% 73.2% 74.1% "RMTGate 0 O©0 O O O 69 75 78 109 100 8 8 53 33 0 0 0 ©



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
0 4]
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£ ) o © T s e O

g 16,000 120 S 16,000 —O 120
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O 12,000 O\W o 90 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30

0 0
07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 08/16/26 08/23/26 08/30/26 0 07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 08/16/26 08/23/26 08/30/26 0
= Gate Transactions 11,521 11,140 10,286 11,024 9,817 10,317 10,960 10,407 = Gate Transactions 13,151 14,642 16,048 13,839 14,539 14,201 16,228 15,708
=== Gate Dwell Time Export 153.9 122.0 145.7 127.6 148.3 143.2 137.9 141.9 =O==Gate Dwell Time Export 155.8 145.2 150.1 140.1 144.0 128.1 132.4 126.8
=O==Gate Dwell Time Import 100.8 90.0 102.8 96.5 98.6 87.2 90.5 80.9 =O==Gate Dwell Time Import 97.7 86.7 112.8 103.9 97.0 92.8 91.0 108.8
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
2
NIT, 42% @ 20,000 150
'
S 16,000 120
(@)
12,000 90
VIG, 58%
8,000 60
4,000 30
0
07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 08/16/26 08/23/26 08/30/26
mmmm Gate Transactions 24,672 25,782 26,334 24,863 24,356 24,518 27,188 26,115
==O==Gate Dwell Time Export 154.9 135.2 148.3 134.6 145.7 134.5 134.6 132.8

=O==Gate Dwell Time Import 99.1 88.1 108.9 100.6 97.6 90.5 90.8 97.6

Hours

Hours



Rail Containers and Dwell

NIT Rail Dwell

300.0 300.0
250.0 250.0
200.0 200.0

4 ©
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100.0 100.0
50.0 / 50.0
0.0 0.0

07/12/26  07/19/26 07/26/26  08/02/26  08/09/26  08/16/26  08/23/26  08/30/26
=O==Rail Dwell Time Export ~ 156.2 167.3 163.0 140.1 174.3 175.7 157.5 159.4 =O==Rail Dwell Time Export
=O==Rail Dwell Time Import 785 67.2 85.1 81.4 42.4 38.1 36.3 69.9 =O=Rail Dwell Time Import
POV Rail Import vs Export - Last 8 Weeks
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VIG Rail Dwell

W

o jo—
07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 08/16/26 08/23/26 08/30/26
188.9 172.2 174.9 187.9 184.5 171.9 163.4 169.8
38.8 41.0 44.8 40.9 58.9 53.0 104.8 82.8

POV Rail Dwell
o

Lﬂ/O\O\O_—_o

——

07/12/26 07/19/26 07/26/26 08/02/26 08/09/26 08/16/26 08/23/26 08/30/26
172.8 169.6 168.8 160.0 178.5 174.0 160.2 165.4
58.3 54.9 65.3 64.5 49.2 44.8 67.4 77.2



