Containers
=
o
o
o
o

mmmmm Gate Transactions
e=Om=== Traditional Turn Time
=== Expanded Turn Time
=== Single Move Turn Time
= Qe Dual Move Turn Time
= =« Turn Time Goal

40,000
36,000
32,000
28,000
24,000
20,000
16,000
12,000

8,000

4,000

Containers

mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
e=CO== Single Move Turn Time
= O« Dual Move Turn Time
e = = Turn Time Goal

NIT Gate Transactions

Port of Virginia Weekly Metrics
Gate Transactions

08/09/26
9,817
33.3
41.2
30.6
43.3
50.0

08/16/26
10,317
35.7
42.4
32.0
45.4
50.0

08/23/26
10,960
42.5
50.5
37.3
54.2
50.0

08/30/26
10,407
39.6
47.4
34.9
49.2
50.0

—O
09!26
9,991
36.6
43.0
32,5
45.5

50.0

POV Gate Transactions

09/13/26
7,890
35.5
42.6
31.9
455
50.0

09/20/26
10,350
37.9
46.9
34.2
46.7
50.0

09/27/26
10,360
38.7
45.9
34.8
47.3
50.0

08/09/26
24,356
30.6
36.9
27.7
41.7
50.0

08/16/26
24,518
31.9
37.5
28.7
43.4
50.0

08/23/26
27,188
37.4
44.1
32.9
49.8
50.0

08/30/26
26,115
384
44.8
33.8
49.0
50.0

09/06/26
25,783
35.5
40.9
311
46.6
50.0

09/13/26
21,799
42.7
50.8
37.3
56.5
50.0

09/20/26
24,527
34.2
40.8
30.8
46.0
50.0

09/27/26
22,909
32.6
38.4
29.0
44.0
50.0
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=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

08/09/26
14,539
28.7
34.0

«=O=== Single Move Turn Time 25.7

= Qe Dual Move Turn Time
e = = Turn Time Goal

Gate Transactions

40.4
50.0

08/09/26
10,545

08/16/26
14,201
29.2
34.0
26.5
40.9
50.0

08/23/26
16,228
34.0
39.8
30.2
45.6
50.0

08/30/26
15,708
375
43.2
33.0
48.9
50.0

09/06/26
15,792
34.8
39.5
30.3
47.5
50.0

PPCY Gate Transactions

08/16/26
10,169

08/23/26
9,666

08/30/26
9,733

09/06/26
8,804

09/13/26
13,909
46.8
55.4
40.7
63.6
50.0

09/13/26
7,392

09/20/26
14,177
31.6
36.3
28.3
45.1
50.0

09/20/26
9,110

09/27/26
12,549
27.6
32.2
24.4
39.6
50.0

09/27/26
8,389

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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@TTRE"TF Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 36,000 95.0%
95.0%
32,000 32,000 90.0%
.00 28,000
28,000 90.0% 85.0%
24,000
» 24,000 85.0% 0 80.0%
2 20,000 2 20,000 o
— I . (1]
g 16000 80.0% £ 16,000
&} o 70.0%
12,000 75.0% 12,000
8,000 8,000 65.0%
4,000 I 70.0% 4,000 60.0%
0 — — — — — L — — 65.0% 0 126 126 126 26 126 126 126 e O20%
08/09/26  08/16/26  08/23/26  08/30/26  09/06/26  09/13/26  09/20/26  09/27/26 : 08/09/26 ~ 08/16/26  08/23/26  08/30/26 ~ 09/06/26  09/13/26 = 09/20/26  09/27/26
m Total Gate Moves 0,817 10317 10,960 10,407 9.991 7.890 10,350 10,360 mmm Total Gate Moves 14,539 14,201 16,228 15,708 15,792 13,909 14,177 12,549
Reservation Moves 7,352 8,108 8,606 8,430 7,006 6,196 8,336 5.369 Reservation Moves 9,844 9,484 11,308 10,918 11,043 9,235 9,331 8,574
e Reservations Missed 260 248 297 243 193 193 290 265 s Reservations Missed 301 238 424 527 292 413 354 238
—O=Reservation % of Total Moves ~ 74.9%  78.6%  785%  81.0%  79.1%  785%  805%  80.8% —O—Reservation % of Total Moves  67.7% | 66.8% | 69.7% | 695% | 69.9% | 664% | 658% | 68.3%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000
1,400
36,000 95.0%
32,000 1,200
28,000
85.0% 1,000
24,000
£ 20,000 o 800
£ 75.0% IS
S 16,000 =
o} 8 600
12,000
8,000 65.0% 400
4,000 200
0 — — —_— _— — — — — . 0,
08/09/26  08/16/26 08/23/26 08/30/26 09/06/26 091326  00/20/26  09/27/26 070 0 41 1. R "R B "R QR .
mmm Total Gate Moves 24,356 24,518 27,188 26,115 25,783 21,799 24,527 22,909 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 17,196 17,592 19,914 19,348 18,949 15,431 17,667 16,943 ENITGate 0 O O O O 973 1,18 1,22 1,19 1,14 1,28 1,06 1,04 816 373 69 0 0
mm=m Reservations Missed 561 486 721 770 485 606 644 503 mVIGGate 0 0 O 956 1,18 1,09 1,16 1,16 1,05 1,14 1,17 1,13 1,09 757 523 112 0 O
=O==Reservation % of Total Moves ~ 70.6% 71.8% 73.2% 74.1% 73.5% 70.8% 72.0% 74.0% "RMTGate 0 0 O O O 59 71 63 97 61 93 62 54 36 0O 0 0 O



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
" 2 2
% 20,000 Omm 5 150 3 2 20,000 150
£ T N— —O— / T g O\ e O —
£ 16,000 120 S 16,000 120
o O
© 12,000 e O O 90 12,000 90
8,000 60 8,000 60
4,000 I 30 4,000 30
0
0 08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26 0 08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26 0
mmmm Gate Transactions 9,817 10,317 10,960 10,407 9,991 7,890 10,350 10,360 mmm Gate Transactions 14,539 14,201 16,228 15,708 15,792 13,909 14,177 12,549
=O=Gate Dwell Time Export ~ 148.3 143.2 137.9 141.9 130.5 133.6 126.5 144.6 =O==Gate Dwell Time Export ~ 144.0 128.1 132.4 126.8 120.0 130.0 131.4 128.9
=O=Gate Dwell Time Import 98.6 87.2 90.5 80.9 87.7 95.8 89.1 97.5 =O==Gate Dwell Time Import 97.0 92.8 91.0 108.8 90.4 118.3 111.8 99.0
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
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O
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VIG, 59%
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08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26
s Gate Transactions 24,356 24,518 27,188 26,115 25,783 21,799 24,527 22,909
=O==Gate Dwell Time Export 145.7 134.5 134.6 132.8 124.1 131.3 129.3 136.0

=O==Gate Dwell Time Import 97.6 90.5 90.8 97.6 89.4 110.1 102.2 98.4

Hours

Hours



NIT Rail Dwell
300.0
250.0
200.0
» __\___\/(/\
3 150.0
I
100.0
50.0 5
0.0 08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26
=== Rail Dwell Time Export 174.3 175.7 157.5 159.4 149.4 161.8 186.8 158.4
=O==Rail Dwell Time Import 42.4 38.1 36.3 69.9 84.8 98.2 39.5 47.0

POV Rail Import vs Export - Last 8 Weeks

Export, Import,

Rail Containers and Dwell

VIG Rail Dwell
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100.0
50.0
0.0 08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26
=== Rail Dwell Time Export 184.5 171.9 163.4 169.8 169.5 152.6 173.2 180.7
==O==Rail Dwell Time Import 58.9 53.0 104.8 82.8 63.1 62.6 39.7 43.4
POV Rail Dwell
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08/09/26 08/16/26 08/23/26 08/30/26 09/06/26 09/13/26 09/20/26 09/27/26
=== Rail Dwell Time Export 178.5 174.0 160.2 165.4 159.3 157.6 180.7 167.8
==O==Rail Dwell Time Import 49.2 44.8 67.4 77.2 74.1 81.9 39.6 455



